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Research on the influential factors and order parameters of hotel 
competitiveness is the direct guidance for the study of sources, formation and 
evolution of hotel competitiveness. This paper takes the hotel competitiveness as the 
research object, absorbing the existing strategic theories critically and classifying 
hotel competitiveness influential factors into three dimensions, environment, hotel 
resources and hotel capacities. Then constructs hierarchical structure of internal 
influential factors and analyzes the order parameters of hotel competitiveness. 
Finally, the targeted countermeasures are proposed. 
The full text structured as follows: ChapterⅠ is the background and research 
ideas, bringing forward the central theme of this paper; Chapter Ⅱ clearly sums up 
theoretical foundation and clarifies some vague concepts; Chapter Ⅲ analyzes the 
influential factors and order parameters of hotel competitiveness basically, clarifying 
the relation between competitive advantage and competitiveness, analyzing the 
self-organization of internal factors of the complex system; Chapter Ⅳ constructs 
hierarchical structure of internal factors according to the different function of 
different factors; Chapter Ⅴ studies the order parameters of hotel competitiveness 
empirically and proposes countermeasures. 
The research shows that hotel competitiveness is an open, complex and 
self-organizing system, and the power of the system evolution exists in the internal. 
The system consists of two major subsystems, respectively resources system and 
capacities system. Empirical research shows that collaboration of the two 
subsystems has already produced a set of order parameters, corporate culture, market 
resources, entrepreneurship, strategic capacity and innovation, which depend and 
compete mutually. The ordered structure will be formed depending on the 
collaboration and competition of those order parameters, this study owns an 
important reference to upgrade the hotel competitiveness.  
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